TERMS OF REFERENCE (TOR)
Rehabilitation of Khalil Ismail School – Primary School for Boys
1. Background
The Ministry of Education has identified the need to rehabilitate Khalil Ismail Primary School for Boys in order to restore the functionality, safety and durability of the facility and to improve the learning environment for pupils, teachers and staff.
The proposed intervention aims to improve floor and concrete works, repair doors and windows, repair classroom finishes, construct entrance steps, repair ceilings and plastered surfaces, complete internal and external painting, repair the bathroom door, improve the main gate, provide educational drawings and install school sign boards.
2. Objective of the Assignment
The overall objective of this assignment is to:
Rehabilitate the existing Khalil Ismail Primary School for Boys.
Improve floor and concrete works and provide properly compacted and finished surfaces.
Repair and overhaul existing steel doors and windows.
Repair ceilings, plastered surfaces and blackboards.
Improve access to classrooms through construction of entrance steps.
Complete internal and external painting works.
Repair and install the bathroom door and improve the main gate.
Provide educational drawings/murals and school sign boards.
Ensure that all works are completed safely, efficiently and in accordance with approved technical specifications.
3. Scope of Work
The Contractor shall provide all necessary labour, materials, equipment, tools, transportation, supervision and technical expertise required to complete the following works. All quantities stated are approximate and are subject to remeasurement based on actual site conditions:
3.1 Removal of Existing Floor Tiles and Fill
Supply materials and execute fill work for the sixth layer of Al-Raqaita, 40 cm thick in two 20 cm layers, including proper compaction and removal/scraping of 40 cm of topsoil, over an area of approximately 16 m².
The works shall include:
Removal/scraping of the existing topsoil.
Placement of fill in two 20 cm layers.
Proper compaction and finishing.
3.2 Backfilling with Improved Soil
The Contractor shall supply and place suitable fill materials and carry out proper compaction as required to achieve the specified levels and finished surfaces.
3.3 Plain Concrete Blinding
The Contractor shall provide and cast 10 cm thick plain concrete flooring using a nominal 1:3:6 mix, including proper preparation, placing, finishing and water curing for 7 days. Approximate quantity: 5.4 m³.
The works shall include:
Supply of all approved materials.
Mixing with clean water.
Placing, compacting and levelling.
Finishing to the required levels and thickness.
3.4 Supply and Installation of Floor Tiles
The Contractor shall supply and carry out the required classroom floor concrete repair and finishing works, including breaking out damaged concrete, proper compaction/preparation, casting concrete using a 1:3:6 mix and water curing for 7 days. Approximate quantity: 156 m³.
3.5 Roof Protective Layer and Waterproofing
The Contractor shall repair and seal the required galvanized steel sheets and nail holes using suitable silicone, with proper finishing and sealing for three classrooms, as specified in the BOQ.
3.6 External Plastering
The Contractor shall supply materials and repair ceilings and plastered surfaces using plaster mesh and 1:6 cement mortar, including thorough water spraying three times per day for three days. Approximate quantity: 72 L.m.
3.7 External Suspended Canopies
The Contractor shall supply materials and construct entrance steps to the doors, 1.40 m wide, comprising three steps of one-and-a-half-brick masonry using first-class red bricks and 1:6 cement mortar, including filling, side plastering and plain concrete finish. Approximate quantity: 5 No.
3.8 Painting Works
The Contractor shall supply materials and execute the following painting works according to craftsmanship standards and the directions of the supervising Engineer:
Three coats of Pumastic Silk for internal classroom painting over approximately 995 m², including surface preparation, undercoat/primer, sanding and scraping.
Three coats of Pumastic Silk for external classroom painting over approximately 450 m², with colour selected as directed by the supervising Engineer.
Repair and repaint six blackboards in accordance with good workmanship.
Repair and paint the existing steel doors and windows as specified.
3.9 Treatment and Repair of Door Locks
The Contractor shall install the existing steel bathroom door, including proper fixing with wall anchors and making good/repairing surrounding surfaces. The Contractor shall also repair door locks, hinges, bolts and associated hardware where required.
No iron pipe or manhole cover works are included in the provided BOQ.


4. Contractor’s Responsibilities
The Contractor shall:
Provide all materials, equipment, tools, labour and transportation required for the works.
Ensure that all materials supplied are new, durable and of acceptable quality.
Carry out the works according to approved technical specifications and instructions from the supervising Engineer.
Protect the existing school building, fixtures and services during construction.
Maintain a clean and safe worksite throughout the implementation period.
Repair any damage caused to existing infrastructure as a result of the Contractor’s activities.
Conduct all necessary testing before handover.
Rectify any defects identified during inspection at no additional cost.
Provide skilled technical personnel for construction and rehabilitation works.
Coordinate with the Ministry of Education and the supervising Engineer throughout implementation.
5. Health, Safety and Environmental Requirements
The Contractor shall comply with all applicable health, safety and environmental requirements.
The Contractor shall:
Provide appropriate Personal Protective Equipment (PPE) for all workers.
Ensure safe demolition, excavation, concrete, welding, painting and working-at-height practices.
Protect workers, school staff, pupils and community members from construction-related hazards, dust and noise.
Minimise disruption to school operations during the works.
Properly dispose of construction waste, removed materials and damaged materials.
Restore all affected areas after completion of the works.
6 Supervision and Quality Control
All works shall be carried out under the supervision and approval of the designated Ministry of Education Engineer and/or the Employer’s Representative.
The Contractor shall allow access to the worksite for inspection and monitoring at any stage of implementation.
No work shall be considered completed until it has been inspected and approved by the supervising Engineer.
7. Testing and Commissioning
Upon completion of the works, the Contractor shall conduct all necessary testing and inspection to ensure:
Fill and concrete works are properly compacted, levelled and finished.
Doors and windows are securely fixed and operate correctly.
Entrance steps are properly constructed, finished and safe for use.
Ceilings and plastered surfaces are properly repaired and finished.
Painted surfaces are complete and uniform.
The bathroom door and main gate operate correctly.
Educational drawings/murals and sign boards are securely installed and properly finished.
Any defects identified during testing shall be corrected by the Contractor before final handover.
8 Deliverables
The Contractor shall deliver:
Completed rehabilitation works for Khalil Ismail Primary School for Boys.
Completed floor fill and concrete works.
Repaired doors, windows, ceilings, plastered surfaces and blackboards.
Completed entrance steps.
Completed internal and external painting works.
Installed/repaired bathroom door and main gate.
Completed educational drawings/murals.
Installed school sign board.
Successful testing and commissioning results.
Final inspection and handover of all completed works.
9. Duration of the Assignment
The Contractor shall complete all works within the period specified in the Contract Agreement in 21 days, including testing, rectification of defects and final handover.
10 Acceptance and Handover
Final acceptance of the works shall be subject to:
Physical inspection.
Verification of quantities and specifications.
Functional testing of the completed works.
Confirmation that all identified defects have been rectified.
Approval by the supervising Engineer and the Ministry of Education.
A Final Completion and Handover Certificate shall be issued following satisfactory completion and acceptance of all works.
