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Rehabilitation of Umm Kulthum Girls School
1. Background
The Ministry of Education has identified the need to rehabilitate Umm Kulthum Girls School in order to restore the functionality, safety and durability of the facility and to improve the learning environment for pupils, teachers and staff.
The proposed intervention aims to replace the existing roof, rehabilitate classroom blackboards and floors, dismantle and reconstruct the veranda, improve ventilation and lighting, reconstruct the leaning boundary wall, complete textured wall painting, provide educational wall drawings and install a project signboard.
2. Objective of the Assignment
The overall objective of this assignment is to:
Rehabilitate the existing Umm Kulthum Girls School.
Replace the existing roof with new galvanized zinc roofing sheets and supporting purlins.
Repair and repaint existing blackboards.
Rehabilitate floors using plain concrete with the specified thickness and mix.
Dismantle and reinstall the existing veranda using galvanized zinc sheets and steel members.
Improve classroom ventilation through installation of ceiling/wall fans.
Improve classroom lighting through installation of 28 W light fittings.
Reconstruct the leaning boundary wall using concrete blocks, plastering and painting.
Apply textured wall paint with wire mesh.
Provide educational wall drawings/murals.
Provide and install a project signboard with the required project information and logos.
Ensure that all works are completed safely, efficiently and in accordance with approved technical specifications.
3. Scope of Work
The Contractor shall provide all necessary labour, materials, equipment, tools, transportation, supervision and technical expertise required to complete the following works. All quantities stated are based on the provided Bill of Quantities and are subject to verification and remeasurement based on actual site conditions:
3.1 Removal of Existing Floor Tiles and Fill
No separate removal of existing floor tiles or fill is specified in the provided BOQ. The floor rehabilitation consists of supplying materials and executing 70 mm thick plain concrete flooring using a 1:3:6 cement concrete mix, including water curing for 7 days.
Approximate quantity: 13.5 m³.
All works shall be completed in accordance with good workmanship and the instructions of the supervising Engineer.
3.2 Backfilling with Improved Soil
No separate backfilling with improved soil is specified in the provided BOQ.
3.3 Plain Concrete Blinding
The Contractor shall supply materials and rehabilitate floors using 70 mm thick plain concrete with a cement concrete mix ratio of 1:3:6, including water curing for 7 days, complete as directed by the supervising Engineer.
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The work shall be properly placed, levelled, finished and cured.
3.4 Supply and Installation of Floor Tiles 
No floor tile installation is specified in the provided BOQ. The specified floor rehabilitation is plain concrete flooring as described under Section 3.3.
3.5 Roof Protective Layer and Waterproofing
The Contractor shall remove the existing roof and supply and install American galvanized zinc roofing sheets, 0.35 mm thick, including installation of 80 × 40 mm square hollow-section purlins, 2 mm thick, complete in accordance with good workmanship practices and the instructions of the supervising Engineer.
Approximate roof area: 108 m².
The existing roof shall be safely dismantled and removed before installation of the new roofing system.
All connections, fixing, alignment and finishing shall be completed properly.
3.6 External Plastering
The Contractor shall dismantle the leaning boundary wall and reconstruct it using concrete blocks with cement mortar, including plastering and painting, complete in accordance with good workmanship practices and the instructions of the supervising Engineer.
Approximate quantity: 40 m².
3.7 External Suspended Canopies
The Contractor shall dismantle and reinstall the existing veranda, 24 m long × 3 m wide, using 0.35 mm American galvanized zinc sheets and 80 × 40 mm square hollow-section steel members, complete in accordance with good workmanship practices and the instructions of the supervising Engineer.
Approximate veranda area: 72 m².
3.8 Painting Works
The Contractor shall supply materials and execute the specified painting and finishing works:
Supply and application of textured wall paint (Bumstak-type) with wire mesh over approximately 500 m².
Painting of the reconstructed boundary wall.
Repair and repaint existing blackboards, 3 No.
All surfaces shall be properly prepared and finished in accordance with good workmanship and the instructions of the supervising Engineer.
3.9 Treatment and Repair of Door Locks
No separate door lock treatment or repair item is specified in the provided BOQ. Any minor associated making-good works required for the completion of the approved rehabilitation shall be carried out as directed by the supervising Engineer.
4. Water Supply and Drainage Works
No water supply or drainage works are specified in the provided Bill of Quantities.
4.1 Supply and Installation of Water Tanks
No water tank works are included in the provided BOQ.
4.2 Supply and Installation of Water Pump
No water pump works are included in the provided BOQ.
4.3 Supply of UPVC Drainage Pipes
No UPVC drainage pipe works are included in the provided BOQ.
4.4 Iron Pipe and Manhole Cover
No iron pipe or manhole cover works are included in the provided BOQ.


5. Contractor’s Responsibilities
The Contractor shall:
Provide all materials, equipment, tools, labour and transportation required for the works.
Ensure that all materials supplied are new, durable and of acceptable quality.
Carry out the works according to approved technical specifications and instructions from the supervising Engineer.
Protect the existing school building, fixtures, electrical installations and services during construction.
Maintain a clean and safe worksite throughout the implementation period.
Repair any damage caused to existing infrastructure as a result of the Contractor’s activities.
Conduct all necessary testing before handover.
Rectify any defects identified during inspection at no additional cost where attributable to the Contractor.
Provide skilled technical personnel for roofing, civil, electrical and rehabilitation works.
Coordinate with the Ministry of Education and the supervising Engineer throughout implementation.
6. Health, Safety and Environmental Requirements
The Contractor shall comply with all applicable health, safety and environmental requirements.
The Contractor shall:
Provide appropriate Personal Protective Equipment (PPE) for all workers.
Ensure safe practices during roof removal and installation, welding, electrical installation, concrete works, painting and boundary wall construction.
Protect workers, school staff, pupils and community members from construction-related hazards, falling objects, dust and noise.
Minimise disruption to school operations during the works.
Ensure safe isolation and handling of electrical installations during electrical works.
Properly dispose of construction waste, removed roofing sheets, surplus materials and damaged materials.
Restore all affected areas after completion of the works.
7. Supervision and Quality Control
All works shall be carried out under the supervision and approval of the designated Ministry of Education Engineer and/or the Employer’s Representative.
The Contractor shall allow access to the worksite for inspection and monitoring at any stage of implementation.
No work shall be considered completed until it has been inspected and approved by the supervising Engineer.


8. Testing and Commissioning
Upon completion of the works, the Contractor shall conduct all necessary testing and inspection to ensure:
The new roofing sheets and purlins are securely fixed, properly aligned and free from defects.
The rehabilitated concrete floor is properly cast, levelled, finished and cured.
The veranda is securely reconstructed and properly finished.
Ceiling/wall fans are securely installed and operate correctly.
28 W light fittings and electrical connections operate correctly and safely.
The reconstructed boundary wall is stable, properly plastered and painted.
Textured wall paint is complete, uniform and properly finished.
Educational wall drawings/murals are properly executed and finished.
The project signboard is securely installed and displays the required information and logos.
Any defects identified during testing shall be corrected by the Contractor before final handover.
9. Deliverables
The Contractor shall deliver:
Completed rehabilitation works for Umm Kulthum Girls School.
Completed replacement of the existing roof with galvanized zinc sheets and purlins.
Rehabilitated and operational classroom floors.
Repaired and repainted blackboards.
Reconstructed and completed veranda.
Installed and operational ceiling/wall fans.
Installed and operational 28 W light fittings.
Reconstructed, plastered and painted boundary wall.
Completed textured wall painting works.
Completed educational wall drawings/murals.
Installed project signboard displaying the required project information and logos.
Successful testing and commissioning results.
Final inspection and handover of all completed works.
10. Duration of the Assignment
The Contractor shall complete all works within the period specified in the Contract Agreement within 21 days, including testing, rectification of defects and final handover.
11. Acceptance and Handover
Final acceptance of the works shall be subject to:
Physical inspection.
Verification of quantities and specifications.
Functional testing of the installed electrical and other systems.
Confirmation that all identified defects have been rectified.
Approval by the supervising Engineer and the Ministry of Education.
A Final Completion and Handover Certificate shall be issued following satisfactory completion and acceptance of all works.
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