


Terms of Reference (ToR)
Teachers’ Competencies Assessment (TCA)
January 2026
Save the Children – Sudan Country Office
These Terms of Reference are issued as part of an announcement to invite qualified consultants to conduct a Teachers’ Competencies Assessment.
1. Background and Context
Save the Children has been working in Sudan since 1984, delivering programmes across education, child protection, health and nutrition, WASH, food security and livelihoods, and humanitarian assistance. Sudan continues to face a protracted crisis, with approximately 19 million school-aged children currently out of school. Improving the quality of teaching remains a critical priority to ensure inclusive, safe, and effective learning for all children.
2. Project Summary
	Item
	Description

	Type of Assessment
	Teacher Competency Assessment

	Project Title
	EU Inclusive Quality Education for the Most Vulnerable Children in Sudan (24600205)

	Project Duration
	39 months

	Project Period
	01 January 2023 – 30 June 2026

	Assessment Locations
	Sennar, Red Sea, River Nile

	Thematic Areas
	Education; Child Rights Governance; Child Protection

	Donor
	European Union (EUD)

	Estimated Beneficiaries
	83,000 children (43,418 girls; 39,582 boys)

	Overall Objective
	To ensure that girls and boys realise their right to quality, safe, and inclusive primary education.


3. Project Outcomes
The assessment contributes to the following project outcomes:
Improved access to inclusive, safe, protective, and quality primary education.
Improved availability of nutritious food for students.
Improved access to quality child protection services.
Increased realisation of child rights through participation and accountability.
4. Focus of the Assessment
The assessment focuses on Outcome 1: “The quality of teaching and education services is enhanced.” It is developmental in nature and will be used exclusively to inform teacher professional development, coaching, and support interventions. The assessment will not be used for appraisal or performance management of individual teachers.
5. Purpose and Objectives
Assess teacher competencies in relation to the Teacher Competency Framework (TCF).
Examine classroom practices across key teaching competencies.
Identify common strengths and challenges affecting teaching and learning.
Generate evidence to inform the design of teacher training and coaching interventions.
6. Methodology
The consultant will apply a mixed-methods approach, with an emphasis on classroom observation and teacher reflection. Detailed data collection tools, indicators, and analytical approaches will be refined and proposed by the selected consultant during the inception phase.
7. Ethical Considerations
All assessment activities will adhere to Save the Children’s ethical standards, including informed consent, confidentiality, safeguarding, data protection, and sensitivity to the local context.
8. Consultant Profile
Interested consultants must demonstrate the following qualifications:
Proven experience in teacher competency or classroom practice assessments, preferably with international organisations or institutions.
Strong expertise in education research and mixed-methods analysis.
Experience working in humanitarian and/or development contexts; experience in Sudan is essential.
Fluency in Arabic and English.
Strong analytical and report-writing skills.
9. Duration and Payment Schedule
The assignment is expected to be completed within 60 days. Payments will be made according to the following schedule:
40% upon approval of a satisfactory inception report.
20% after successful completion of the TOT, dissemination, and rollout workshop
40% upon approval of a satisfactory final report.

10. Tentative Timeline
	Activity
	Timeline

	Technical proposal submission
	05 February 2026

	Inception and tool refinement
	07 February 2026

	TOT training
	8-15 February 2026

	Data collection
	16–28 February 2026

	Data analysis
	01–07 March 2026

	Draft report submission
	15 March 2026

	Dissemination and rollout workshop
	25 March 2026

	Final report submission
	5 April 2026


11. Deliverables:
· Inception report 
· Tools Development and refining
· TOT training
· Draft Report
· Dissemination and rollout workshop
· Final report
12. Proposal Submission Instructions
Interested consultants are invited to submit the following documents:
A technical proposal outlining understanding of the assignment and proposed approach;
A financial proposal (in USD);
CVs of key personnel;
A cover letter;
The Completed Bidder Response Document (BRD)
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