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I. About World Vision

World Vision is the world’s largest international children’s charity, working to bring real hope to millions of children in the world’s hardest places.  Poverty, conflict and disaster leave millions of children living in fear hunger and disease, fear of violence, conflict and exploitation that robs them of a childhood. World Vision works across the world to free children from fear. World Vision works alongside children, their families and communities to help change the world they live in for good. Founded in 1950, World Vision currently works in more than 100 countries worldwide. In Sudan, World Vision works in South Darfur, East Darfur, South Kordofan and Blue Nile States. In these four States, World Vision implements blended programmes that address immediate emergency needs of the local populations while building their adaptive, absorptive and transformative capacity to face future challenges.

II. About the project
This intervention recognizes tribal conflicts and nested intra-tribal conflicts and works at all levels to re-establish relationships; build peace and pro-actively resolve potential conflicts.  The project relies on traditionally accepted, tried-and-tested peace building and conflict resolution mechanisms.  The project pays particular attention to the role of women and youth (particularly demobilized youth without stable livelihoods) whose contribution to peace building and conflict resolution is enormous but often is neglected. The project also addresses both the root causes and triggers of conflict.  This project draws from past successes such as the impact of the DCPSF-funded the ‘Ariyuda Migratory Route’ on local peace building and conflict resolution; and similarly learns from failures of previous conflict resolution mechanisms.  This project appreciates the role of the different power relationships and perceptions of masculinity in influencing the direction of conflict. 
The project was implemented in Nurley and Alhuda in Ed Elfursan Locality and Markundi in Kubum locality. The project was aimed at achieving a peaceful co-existence among the different tribes of Kubum and Ed Elfursan localities that will foster re-settlement and recovery of conflict-affected communities in Darfur.  This was achieved through:
· Establishing functional and effective community-level conflict resolution and prevention structures in 6 communities in Kubum and 24 in Edlfursan (DCPSF output 1);
· Increasing peace dividends through shared assets as connectors for peace, joint management of natural resources such as water resources and basic social services such as school classrooms and cooperation between communities in Kubum and Edfursan (DCPSF output 2); 
· Enhancing the capacity of 110 women to meaningfully participate in local and state level peace building platforms while ensuring cooperation between communities in Kubum and Edfursan  (DCPSF output 3).  
· This project will link community-level conflict resolution structures to State level institutions and the wider Darfur agendas through influencing agenda, active participation and, upward and downward information sharing on peace processes and research (DCPSF output 4).

The critical success factors are thus:
a) Basing interventions on existing evidence-based approaches and methodologies that are informed by robust assessments and previous DCPSF projects;
b) Strengthening existing traditional peace building and conflict resolution mechanisms that are already familiar to targeted communities;
c) Continuously assessing conflict dynamics using methodologies such as ‘Do No Harm’ to understand the different conflict layers and the nested complex relationships between the conflicts and the actors
d) Harnessing synergies and contributions of other projects by World Vision, UN agencies and other stakeholders.
e) Paying particular attention to inclusivity and gender in designing, responding and evaluating interventions.


III. Rationale and purpose of the evaluation

This End of Project evaluation is designed to review the performance of the project to date; making recommendations on how to improve efficiency and effectiveness for the project; re-evaluate the project’s relevancy considering the existing needs and the context in South Darfur State – making recommendations on programmatic changes required to meet new / unforeseen circumstances; and assess the extent the project has delivered against proposed outcomes and milestones. Additionally, the evaluation should assess sustainability of project interventions and make recommendations on how to improve sustainability and smoothen exit. This evaluation will adopt ‘DAC Principles for the Evaluation of Development Assistance criteria’ as outlined below: 
[bookmark: _Toc483220549]Specific evaluation criteria include the following:

[bookmark: _Toc488262601]Relevance / Appropriateness
Relevance will assess whether the project was in line with local needs and priorities and donor policy while appropriateness will determine how project activities were tailored to local needs, increasing ownership, accountability, and cost-effectiveness accordingly.  Relevance / appropriateness criteria will respond specifically to the following questions:
· To what extent are the objectives of the project still valid?
· Are the activities and outputs of the programme consistent with the overall goal and the attainment of its objectives?
· Are the activities and outputs of the programme consistent with the intended impacts and effects?
· Were the outcomes achievable or overly ambitious?
· Were risks properly assessed and tackled?

[bookmark: _Toc488262602][bookmark: _Toc483220550]Efficiency 
Efficiency criteria will compare inputs against outputs (qualitative and quantitative) and will seek to answer the questions below:
· Were activities cost-efficient?
· Were objectives achieved on time?
· Was the programme or project implemented in the most efficient way compared to alternatives?
· Did the project start on time?
· Was a no cost extension applied for and granted?
· Were all key staff in post within 6 months of start up? And maintained through project life?
· Was the methodology of implementation the right one under the circumstances?
· Did WV get good cooperation from relevant local government authorities?
· What was local government’s assessment of this intervention?  
· What was the local leaders’ assessment of this intervention?  
· Did WV get good cooperation from relevant local leaders?
· Was access to project areas acceptable?
· What was the alpha value of this project? (% of budget that reached the beneficiaries
· To what extent did the NGO/agency take on board the recommendations from UNDP field visits and feedback on progress reports provided by the UNDP?
[bookmark: _Toc483220551][bookmark: _Toc488262603]Effectiveness 
[bookmark: _Toc488262604][bookmark: _Toc483220552]Effectiveness criteria will measure the extent to which the project attained its objectives and will seek to answer the following specific questions:
· To what extent were the objectives achieved?
· What were the major factors influencing the achievement or non-achievement of the objectives?
· Were there any unplanned effects and were these good or bad?
· Was coordination with other development actors’ effective?
· Were the effects of the project felt equally across the project area or were some areas neglected?
· Were technical designs effective and appropriate for that environment
[bookmark: _Toc488262605]Impact 
Impact criteria will highlight positive and negative changes that resulted from the project – whether directly or indirectly, intended or unintended – and respond to the questions below: 
· What has happened as a result of the programme or project?
· What real difference has the project made to the beneficiaries?
· How many people have been positively affected?
· To what extent have local government institutions benefited from the activities and outputs?
· To what extent have local leaders benefited from the activities and outputs?
· To what extent is the impact sustainable over the longer term?
· Has the project increased or decreased dependency on outside intervention?

[bookmark: _Toc483220553][bookmark: _Toc488262606]Sustainability
Sustainability criteria will measure the feasibility of benefits accrued from the project continuing beyond the donor funding period and will answer the questions below:
· To what extent are the activities and benefits of the programme likely to continue?
· What were the major factors which influenced the achievement or non-achievement of sustainability of the programme or project?
· Do the local government authorities fully support the initiatives taken by the project?
· Do the local community leaders fully support the initiatives taken by the project?
· To what extent has the project strengthened the capacities of local government and local leadership structures? 
· To what extent are the people themselves contributing to the sustainability of the initiatives?
· To what extent has the private sector become involved in the development of the area as a result of the project?

Reporting
· Was monitoring and progress reporting adequate according to the 	 UNDP requirements?

Observations on donor’s role and influence on project implementation.
· Were communications with the Contracting Authority satisfactory in terms of promptness and content?
· Was technical / administrative support provided timely and adequately when requested?
· Were Grant Contract administrative procedures and actions timely taken care of and did this influence project implementation in any way?

In addition to the above criteria, the assignment must specifically respond to the project log frame indicators while the baseline report will be utilized to compare baseline and midterm evaluation findings to measure change.

IV. Users of the evaluation 
Primary users of the findings of this evaluation will include the World Vision South Darfur Programme, CBRMs, line ministries such as MOE (Ministry of Education of Sudan), Ministry of welfare (MOWF), HAC, VSLAs and host community determine overall project performance and improve their future programming approach.  The UNDP delegation in Sudan will use the findings of this report to determine project performance for accountability purposes. 

The secondary users of the evaluation findings will include World Vision who are the responsible contract holders; the State Government in South Darfur including HAC who monitor delivery of humanitarian interventions and the UN protection cluster who coordinate Gender and protection interventions across Sudan.   


V. Purpose
The purpose of the evaluation is to establish and document the impact and effectiveness of Kubum and Edfursan Community Stabilization interventions to render accountability to donors. The evaluation is expected to provide data on the performance, impact and sustainability of project interventions. The findings and recommendations will contribute to a learning process which enables World Vision to draw lessons from its experience in order to improve the quality service to Kubum and Edd Elfursan Community, assessing the extent to which the outcomes of the project have been achieved, determine Relevance, efficiency, effectiveness and sustainability of the interventions/project and document new knowledge and important topics for further inquiry, action, lobbying and influence. The evaluation will also help to assess the effectiveness of beneficiary accountability system and mechanisms that were used during the project implementation period. Below is the key area to be covered: 
. 

VI. Methodology
The evaluation will consist of:

i. Literature Review: Carry out literature review of project materials, secondary data including Baseline survey and Evaluations done in South Darfur/targeted localities. 
ii. Evaluation Design: The consultant will draft the evaluation design, including sampling design and sample size. This will include preparation, field testing (questionnaire pre-test) and finalization of the survey tools (questionnaire and data entry templates). Furthermore, the consultant will provide training of evaluation teams and compilation of final evaluation report. 

a) Quantitative research methodology and tools: Results from this methodology and tools will provide responses to all the indicators to set out the project baseline while also supporting project staff to make the required adjustments to the project milestones as indicated in the log frame. 
b) Qualitative research methodology and tools: The consultant will develop qualitative data collection tools and identify the most appropriate participatory methodology for administering them.
c) Sampling: The consultant will calculate sample methodology and sampling size based on the nature of indicators to be measured as well as population figures in the target areas. For both qualitative and quantitative samples, the sampling frameworks should be of a sufficient size and representativeness to allow:
· reasonable levels of certainty that the findings are representative for the target population;
· reasonable ability to generalize the current practices and systems to similar contexts and,
· Reasonable ability to generalize the ability of the theory of change to bring the required behavioral change within the project period. 
d) Evaluation Implementation: The consultant will train staff of local NGO partners as well part time research assistants on the evaluation tools and methodology. Training will cover data collection, data entry and data management and cleaning. 
e) Evaluation Report: The consultant will undertake data analysis and provide evaluation report according to the purpose of the evaluation explained above. 


VII. Timelines
The End of project evaluation is expected to be completed within 30 days. The proposed date for when this will be undertaken is from 1th December to December 30th 2022.  

VIII. Deliverables 
The following will be main deliverables during the consultancy service period:
a. Evaluation report – A detailed description of the evaluation following the OECD/DAC criteria 
b. A detailed survey implementation plan (Work Plan) – Activities and timelines including parties responsible for each action.
c. Inception report-A detail description of the methodology, sampling design and field data collection process including data management 
d. Survey tools/questionnaire and guidance manuals – after the approval of the methodology as explained in the above point, the consultant will provide quantitative and qualitative tools for the evaluation based on the above agreed methodology. 
e. Training of project staff (M&E officers, Partner staff and supervisors) and data enumerators/collectors and clerks for survey design, sampling framework, and survey tools. Duration and content of training to be determined by consultant and shared with World Vision Sudan. 
f. Fully ‘cleaned-up’ dataset in SPSS file format or any other agreed statistical software. Different sets of cross-tabulations breaking down the results for all questions and including appropriate statistical tests so that significant differences can easily be identified.
g. Weekly progress reports to be submitted to Program Quality and Evidence (SPQE), /MEAL manager/MEAL coordinator of World Vision Sudan during the evaluation period. Reports should detail: 1) activities/tasks completed to date; 2) any challenges faced; 3) any adjustments made in response to challenges; 4) any deviations from timeline and explanations for deviations and; 5) additional human resources and/or logistical support needed. 
h. Validation workshop - Power point Presentation of the preliminary findings

Stakeholders Involved in the Evaluation: 
In coordination with World Vision Sudan, the consultant will work with the implementing partner.  In addition, government line ministries who will have significant contribution to the project implementation and the consultant would be expected to have discussions as required. 


World Vision Sudan Strategy Program Quality and Evidence (SPQE), MEAL manager, MEAL coordinator: 
The Deliverables of this Consultancy will be reviewed by Program Quality and Evidence (SPQE), MEAL manager, MEAL coordinator with technical input from the project manager and the support office. 
World Vision Sudan: will pay the consultant agreed consultancy service fee and associated costs as per the details of contractual agreement that will be developed and agreed between World Vision Sudan and the consultant.

World Vision Sudan will provide the consultant with the required number of survey teams (data collectors, data entry clerks, survey supervisors, etc.) in each of the targeted locations based on the survey design methodology to be developed by the consultant. 

World Vision Sudan: will provide technical support and review capacity in addition to the Program Quality and Evidence (SPQE), MEAL manager and MEAL coordinator as well as provide clearance for the final version of the report. 

I. Pre- Conditions 
World Vision Sudan will support the consultant to fulfill Federal and State level government requirements for this undertaking including Visa and Security approvals.
Profile of the consultant 
The following qualifications are desirable for the consultant to be able to conduct the baseline assessment in a satisfactory manner.

1. Minimum 5 years applied experience in research and Design Monitoring & Evaluation experience in conflict or development programs (it would be good if experience in DCPSF/peacebuilding)
2.  Minimum Bachelor’s level degree in Conflict Resolution, Sociology, or other related social science field;
3. Strong knowledge and experience working around the arts and social change in Sudan 
4. Proven quantitative and qualitative research skills (candidates should provide a copy of baseline/evaluation reports produced);
5.  Strong background in participatory design, monitoring and evaluation methodologies;
6. Knowledge of logical and results frameworks;
7. Knowledge of the use of conflict management curriculum, behavior change communications and media;
8. Work experience in Darfur;
9. Fluent in English and Arabic; Knowledge in Targeted locality is highly desirable.	
10. Must have conducted studies in a culturally sensitive environment particularly in areas that are conflict affected and experience in conducting self-perception surveys or youth healthy behavior survey 
11. Certificate of good conduct from their home country police or any other document as proof of lack of criminal record
12. Knowledge of child protection conventions and adherence to WV child protection policy

Application process: 
To apply for the consultancy please submit a proposal of max 5 pages including the following: 
· Outline of evaluation methodology
· Proposed timeframe and work plan (including total number of days required and description of consultancy team structure)
Budget and Logistics (including daily consultancy fees). Travel, Cost of recruiting enumerators, Accommodation and meals will be provided for by WVS during the period the consultants will be on ground.
· CVs with qualifications, experience, contact details and evidence of past assessments and/or consultancies (As part of the annex)
· References of previous clients for assessments/evaluations/consultancies.




Annex
Project indicators


[bookmark: _MON_1729847974]

How to Apply
[bookmark: _GoBack]Please send applications to: ibrahim_bakhit@wvi.org by 25th   November 2022, 5pm.
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ANNEX 1: INDICATOR PLAN

NAME OF ORGANIZATION: World Vision International

Please note: use the same outputs and indicators of the DCPSF Results framework (choose your activities to suit your setting ensuring that they meet the outputs and indicators of DCPSF).  Additional project specific indicators may be added for Outputs 2,3, and 4 if expected results do not fit into the standard DCPSF indicators.



		

UNDAF outcome: By 2021, security and stabilization of communities affected by conflict are improved through utilization of effective conflict management mechanisms, peace dividends and support to peace infrastructures and durable solutions that augment peaceful coexistence and social cohesion (SDG 16).



		Indicator



		Baseline[footnoteRef:1] [1:  Extracted from Perception survey and Conflict analysis conducted in 2019] 


		Target

		Means of Verification

		Data Collection



		

		

		TOTAL

		Men

		Women

		

		



		% of community members) stating they feel safe in their community.

		57.2%

		38,640

		21,250

		17,388

		Annual DCPSF/ IPs perception survey.

		Consultant

IPs



		% of community members who perceive trust with the other group / community / tribe has improved because of the project

		63%

		38,640

		21,250

		17,388

		IPs reports 

Annual DCPSF/ IPs perception survey.

		Consultant

IPs



		% of targeted women community members who feel women’s CSOs represent their interests

		72.2%

		55,641

		25,038

		30,603

		IPs reports

Annual DCPSF/ IPs perception survey.

		Consultant

IPs












		[bookmark: OLE_LINK1]PLANNED OUTPUTS

		OUTPUT TARGETS

Total and Yearly

		BASELINE

		PLANNED ACTIVITIES

		TIMEFRAME

		MEANS OF VERIFICATION



		DATA COLLECTION



		

		

		

		TOTAL per year

		MEN

		WOMEN

		Q1

		Q2

		Q3

		Q4

		Q5

		Q6

		Q7

		Q8

		

		



		

Output 1: Community-based conflict resolution and reconciliation mechanisms are in use and working effectively to resolve conflict.

ALL OUTPUT 1 INDICATORS ARE MANDATORY

PLEASE NOTE IF PLANNED ACTIVITIES WILL CONTRIBUTE TO MULTIPLE INDICATORS (DO NOT REPEAT THE ACTIVITY UNDER EACH INDICATOR)





		Indicator 1.1: % of community members stating they trust CBRM to solve a problem between groups

		TBD

		62%

		Formation and training 3 CBRMs (10 Women and 10 Men)

		

		

		

		

		

		

		

		

		

		

		Annual DCPSF/ IPs perception survey

		Consultant/ IPs



		Indicator 1.2: % of community 

members stating satisfaction with CBRM

		TBD

		71%

		Train selected Peace Committee members in conflict mapping / assessment, basic conflict resolution skills and management of a community-based conflict monitoring system

		

		

		

		

		

		

		

		

		

		

		Annual DCPSF/ IPs perception survey

		Consultant/ IPs



		Indicator 1.3: % of women who brought a problem to a CBRM who were satisfied with the resolution.

		TBD

		60%

		

		

		

		

		

		

		

		

		

		

		

		Annual DCPSF/ IPs perception survey

		Consultant/ IPs



		Indicator 1.4: % of community 

members with access to CBRM

		TBD

		79%

		Empower women groups e.g. Hakkamas to  redefine their mandate and roles

		

		

		

		

		

		

		

		

		

		

		Annual DCPSF/ IPs perception survey

		Consultant/ IPs



		Indicator 1.5: % of the most frequent cases that occur within the targeted community

		TBD

		77%

		Capacity building for faith leaders and traditional leaders for inclusion in peace building

		

		

		

		

		

		

		

		

		

		

		Annual DCPSF/ IPs perception survey

		Consultant/ IPs



		Indicator 1.6: % of CBRMs with active participation of vulnerable groups in the decision-making process of the CBRM

		TBD

		81.1%

		Linking the CBRMs with Observatory of Violence at Nyala University department of Peace Research center

		

		

		

		

		

		

		

		

		

		

		Annual DCPSF/ IPs perception survey

		Consultant/ IPs



		Indicator 1.7: % of community 

members stating a decrease in communal conflicts because of the presence of CBRM

		



TBD







		64%

		

		

		

		

		

		

		

		

		

		

		

		Annual DCPSF/ IPs perception survey

		Consultant/ IPs



		Indicator 1.8: Number of community-based   

resolution mechanisms (CBRMs) functioning

		TBD

		144

		

		

		

		

		

		

		

		

		

		

		

		IPs reports

DCPSF monitoring

		IPs/ DCPSF M&E Analyst



		[bookmark: _Hlk46058964]Indicator 1.9: Number of cases submitted by Women that are successfully addressed

		TBD

		448

		

		

		

		

		

		

		

		

		

		

		

		IPs reports

DCPSF monitoring

		IPs/ DCPSF M&E Analyst



		Indicator 1.9.1: Number of cases submitted by Men that are successfully addressed

		TBD

		461

		

		

		

		

		

		

		

		

		

		

		

		IPs reports

DCPSF monitoring

		IPs/ DCPSF M&E Analyst



		Indicator 1.10: Number of CBRMs newly created

		TBD

		12

		

		

		

		

		

		

		

		

		

		

		

		IPs reports

DCPSF monitoring

		IPs/ DCPSF M&E Analyst










		PLANNED OUTPUTS

		OUTPUT TARGETS

Total and Yearly

		BASELINE

		PLANNED ACTIVITIES

		TIMEFRAME

		MEANS OF VERIFICATION



		DATA COLLECTION



		

		

		

		TOTAL per year

		MEN

		WOMEN

		Q1

		Q2

		Q3

		Q4

		Q5

		Q6

		Q7

		Q8

		

		



		

Output 2: Peace dividends for community interdependence and co-existence delivered

PLEASE USE THE RELEVANT STANDARD INDICATORS FOR OUTPUT 2. 

IF YOUR PROJECT INCLUDES INDIVIDUAL OR HOUSEHOLD LEVEL INCOME-GENERATING ACTIVITIES OR VOCATIONAL TRAINING PLEASE INSERT ADDITIONAL INDICATORS TO CAPTURE HOUSEHOLD/INDIVIDUAL IMPACT FROM THESE ACTIVITIES







		Indicator 2.1: % of community economic interdependency initiatives that benefit sectors where women dominate (women-specific activities, eg cheese-making, handcrafts, , VSLAs)

		40%

		66%

		Construction of Market shades in Nurley Admin Unit

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.2: % of community members stating an increase in the number of interactions between diverse communities through basic services (health initiatives, schools, vocational education, water)

		TBD

		77.8%

		Construction of additional 3 rooms in Markundi Health Facility (Maternity, Lab and Vaccination rooms)

		

		

		

		

		

		

		

		

		

		

		Annual DCPSF/ IPs perception survey.

IPs annual reports

DCPSF monitoring visits

		Consultant/ IPs annual reports/ DCPSF M&E Analyst



		Indicator 2.3: % % of community members perceiving benefit from the peace dividends

		TBD

		83.8%

		Provide Vocational training and equipment for youths and women







		

		

		

		

		

		

		

		

		

		

		Annual DCPSF/ IPs perception survey.

IPs annual reports

		Consultant/ IPs annual reports



		Indicator 2.4: % of women group participants who report an increase of income by 25% thanks to the community initiatives delivered

		TBD

		59%

		Provision of IGAs to vulnerable women and youths groups

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.5: Total number of community’s 

initiatives that deliver collaborative livelihoods & income generating opportunities

		TBD

		391

		-Training and supporting Savings and Internal Lending Communities (SILC) groups



		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.5.1: Number of livelihood opportunities created

		TBD

		220

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.5.2: Number of IGA activities created

		TBD

		170

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.5.3: Number of vocational skills trainings & workshops provided

		TBD

		46

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.5.4: Number of assets & IGA inputs provided (including seeds, tools, livestock, handicrafts, small business inputs, etc.)

		TBD

		220

		-Rehabilitation of 30 broken handpumps

-Rehabilitation of Alhuda water Scheme (Pipeline, Tap stands, Submersible pump)



- Rehabilitation of Nurley Water Schemes (Overhead tank, Solar System, Pipeline, Tap stands)

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.5.5: Number of HHs headed by Women receiving IGA inputs (including seeds, tools, livestock, handicrafts, small business inputs, etc.)

		TBD

		995

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.5.6: Number of HHs headed by Men receiving IGA inputs (including seeds, tools, livestock, handicrafts, small business inputs, etc.)

		TBD

		691

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.6: Total number of social service infrastructure newly built

		TBD

		56

		Construction of Women and Girls Safe spaces for use during Vocational training

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.6.1: Total number of social service infrastructure rehabilitated

		TBD

		1

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.6.2: Number of markets constructed that enable diverse communities to interact/cooperate     

		TBD

		20

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.6.3: Number of Women/ Youth community centres constructed

		TBD

		16

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		[bookmark: _Hlk46059556]Indicator 2.6.4: Number of classrooms and/or school offices constructed for Co-education

		TBD

		18

		Furniture for classroom and office equipment

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.6.4a: Number of classrooms and/or school offices constructed for Girls

		TBD

		9

		Construction of 6 classrooms and 3 offices (1 in Alhuda and 2 in Markundi

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.6.4b: Number of classrooms and/or school offices constructed for Boys

		TBD

		9

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.6.5: Number of migratory routes demarcated through communal consensus

		TBD

		8

		Demarcation of major migratory route passing through the 3 Administrative units

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.6.5a: Number of kilometres of migratory routes demarcated

		TBD

		385

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.6.6: Number of areas of restoration of communal pasture/fodder/forests

		TBD

		9

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.6.6a: Number of acres of restored communal  

pasture/fodder/forests

		TBD

		830 acres

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.7: Number of veterinary centres constructed

		TBD

		2

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.8: Number of slaughterhouses constructed

		TBD

		2

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.9: Number of nurseries constructed

		TBD

		1

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.10: Number of water resources (specify which kind) created

		TBD

		51 Handpumps.

4 Shallow wells.

4 Water yards

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 2.11: Number of pit latrines constructed

		TBD

		2

		

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst







		PLANNED OUTPUTS

		OUTPUT TARGETS

Total and Yearly

		BASELINE

		PLANNED ACTIVITIES

		TIMEFRAME

		MEANS OF VERIFICATION



		DATA COLLECTION



		

		

		

		TOTAL per year

		MEN

		WOMEN

		Q1

		Q2

		Q3

		Q4

		Q5

		Q6

		Q7

		Q8

		

		



		

Output 3: Women´s organisations, including those representing pastoralist women, empowered to meaningfully participate in local and State-level peacebuilding platforms.





		Indicator 3.1: No of Strengthened inclusive women’s organizations

		10

		0

		Establishment and training of 3 women CSOs

		

		

		

		

		

		

		

		

		

		

		Gender monitor reports

Partners report

		DCPSF TS M&E

IPs progress reports.



		Indicator 3.1: Level of knowledge and awareness among women (members and community including of pastoralists women

		

		

		Training medical officers on clinical management of rape

		10

		10

		

		

		

		

		

		

		

		

		Gender monitor reports

Partners report

		DCPSF TS M&E

IPs progress reports



		Indicator 3.1.1: Level of knowledge and awareness among women (members and community including of pastoralists women

		4 out of 5

		0 out of five

		Training police officer on GBV management and setting up of GBV desks at the police stations



		10

		10

		

		

		

		

		

		

		

		

		Gender monitor reports

Partners report

		Company / organization specialized in peacebuilding training



		Indicator 3.1.2: Number of women’s organization which are Capacitated to directly receive funding

		TBD

		0

		Provision of small grants to Women CSO to support local level peace  initiatives

		

		

		

		

		

		

		

		

		

		

		Gender monitor reports

Partners report

		DCPSF TS M&E

IPs progress reports



		Indicator 3.1.3: Number of young women capacitated on advocacy programmes that boost gender equality

		TBD

		0

		Empowering young women to advocate for SGBV

		

		30

		

		

		

		

		

		

		

		

		Gender monitor reports

Partners report

		DCPSF TS M&E

IPs progress reports



		Indicator 3.1.4: Change of community attitude and perception towards gender equality and women participation in public domain.

		4 out of 5

		0 out of five

		Training men as GBV ambassadors



		30

		

		

		

		

		

		

		

		

		

		Gender monitor reports

Partners report

		Company / organization specialized in peacebuilding training



		Indicator 3.1.5: Number of events activities that encourage women’s participation, protection of women’s rights, prevention of Gender-Based Violence (GBV) and revision of national policies and laws.

		TBD

		0

		Quarterly coordination of Child protection and GBV meetings at the locality level (8 meetings)

		

		

		

		

		

		

		

		

		

		

		Gender monitor reports

Partners report

		DCPSF TS M&E

IPs progress reports



		Indicator 3.2: Number of women’s network formed

		5

		0

		Establishment and training of 3 women CSOs

		

		

		

		

		

		

		

		

		

		

		Gender monitor reports

Partners report

		DCPSF TS M&E

IPs progress reports



		Indicator 3.3: Number of activities that gendered security risk.

		TBD

		0

		Referral pathways mapping and GBV case management (1)

		

		

		

		

		

		

		

		

		

		

		Gender monitor reports

Partners report

		DCPSF TS M&E

IPs progress reports



		Indicator 3.4: Number of Research and knowledge development initiatives

		5

		2

		

		

		

		

		

		

		

		

		

		

		

		Gender monitor reports

Partners report

		DCPSF TS M&E

IPs progress reports
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		TOTAL per year

		MEN

		WOMEN

		Q1

		Q2
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		Q6

		Q7

		Q8

		

		



		

Output 4: Improved networking, coordination, and learning between local and state level peace building institutions 



		Indicator 4.1: % of Peacebuilding Forum members who used the context and conflict analysis to inform their programming decisions[footnoteRef:2]. [2:  Indicator 4.1 and 4.2 are for TS-DCPSF use only] 


		70%

		TBD

		

		

		

		

		

		

		

		

		

		

		

		DCPSF

		DCPSF M&E Analyst



		Indicator 4.2: Peacebuilding quality of DCPSF proposals received in Call for Proposals rounds.

		3 out of 5

		TBD

		

		

		

		

		

		

		

		

		

		

		

		DCPSF

		DCPSF M&E Analyst



		Indicator 4.3: Number of civil society organizations develop capacity to prioritize, plan, design and implement projects leading to equitable and sustainable growth (including peacebuilding skills, livelihoods skills, vocational training, etc.).

		92

		79

		Support engagement of state governance apparatus with CBRMs (Including Police Officers)

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 4.4: Number of Civil Society organizations implementing and practicing peacebuilding activities.

		50

		44

		Secondment of Peace Studies Students from Nyala University for peace building accompaniment with CBRMs

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst



		Indicator 4.5: Number of collective interactions of conflict resolution mechanisms, peace conferences, exchange visits, football matches or other events linking CBRMs to local or state authorities

		31

		29

		Cooperation with Nyala University Peace Studies and Research Centre and publication

		

		

		

		

		

		

		

		

		

		

		IPs annual reports

DCPSF monitoring visits

		IPs/ DCPSF M&E Analyst
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		Indicator

		[bookmark: _GoBack]BL Value/

		Comments



		Overall Goal: By 2021, security and stabilization of communities affected by conflict are improved through utilization of effective conflict management mechanisms, peace dividends and support to peace infrastructures and durable solutions that augment peaceful coexistence and social cohesion (SDG 16)



		% of community members) stating they feel safe in their community.

		89%

		



		% of community members who perceive trust with the other group / community / tribe has improved because of the project.

		

		Since the project activities have yet to start, any indicator resulted from project interventions remains zero. Therefore the baseline value is zero.



		% of targeted women community members who feel women’s CSOs represent their interests.

		

		Since the project activities have yet to start, there are no CSOs in the target village. Therefore the baseline value is zero.



		Output 1: Community-based conflict resolution and reconciliation mechanisms are in use and working effectively to resolve conflict.



		% of community members stating they trust CBRM to solve a problem between groups

		

		



		 % of community members with access to CBRM

		

		



		Number of CBRMs newly created

		0

		Since the project activities have yet to start, the number of CBRMs newly created is zero



		Number of community-based   resolution mechanisms (CBRMs) functioning

		0

		Since the project activities have yet to start, the number of CBRMs functioning is zero



		Number of cases submitted by men and Women that are successfully addressed

		0

		CBCRMs in visited locations are not active in documenting information related to the cases submitted and resolved through keeping record books. Therefore, the measurement of this indicator was not possible at the baseline stage. It is zero.



		% of community members stating satisfaction with CBRM

		

		



		% of women who brought a problem to a CBRM who were satisfied with the resolution.

		

		



		% of CBRMs with active participation of vulnerable groups in the decision-making process of the CBCRMs

		0

		Juedia and native administration are the only CBCRMs that are in place. Members are always elders or notables males. Therefore, vulnerable groups (youth& women are not  adequately represented



		% of community members stating a decrease in communal conflicts because of the presence of CBRM

		0

		Since the project activities have yet to start, CBCRMs are not restructures or well trained to perform tasks effectively. The baseline value is zero



		% of the most frequent cases that occur within the targeted community

		

		



		 Output2: Peace dividends for community interdependence and co-existence delivered



		% # of community economic interdependency initiatives that benefit sectors where women dominate (women-specific activities, eg cheese-making, handcrafts, VSLAs) established.

		0

		Since the project activities have yet to start, the baseline value is zero.



		% of community members stating an increase in the number of interactions between diverse communities through basic services (health initiatives, schools, vocational education, water)

		0

		Since the project activities have yet to start, the baseline value is zero.



		% of women group participants who report an increase of income by 25% thanks to the community initiatives delivered

		0

		Since the project activities have yet to start, the baseline value is zero.



		% of community members perceiving benefit from the peace dividends

		0

		Since the project activities have yet to start, the baseline value is zero.



		Total number of community’s initiatives that deliver collaborative livelihoods & income generating opportunities established.

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of migratory routes demarcated through communal consensus

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of kilometers of migratory routes demarcated by the project

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of areas of restoration of communal pasture/fodder/forests replanted by the project.

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of acres of restored communal pasture/fodder/forests 

		0

		Since the project activities have yet to start, the baseline value is zero.



		 Number of livelihood opportunities created

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of IGA activities created

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of vocational skills trainings & workshops provided

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of assets & IGA inputs provided (including seeds, tools, livestock, handicrafts, small business inputs, etc.)

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of HHs headed by Women receiving IGA inputs (including seeds, tools, livestock, handicrafts, small business inputs, etc.).

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of HHs headed by Men receiving IGA inputs (including seeds, tools, livestock, handicrafts, small business inputs, etc.).

		0

		Since the project activities have yet to start, the baseline value is zero.



		Total number of social service infrastructure newly built.

		0

		Since the project activities have yet to start, the baseline value is zero.



		Total number of social service infrastructure rehabilitated.

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of markets constructed that enable diverse communities to interact/cooperate.

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of Women/ Youth community centers constructed

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of classrooms and/or school offices constructed for Co-education.

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of classrooms and/or school offices constructed for Girls

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of classrooms and/or school offices constructed for Boys

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of veterinary centers constructed



		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of slaughterhouses constructed



		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of nurseries constructed

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of water resources (specify which kind) created

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of pit latrines constructed

		0

		Since the project activities have yet to start, the baseline value is zero.



		Output 3: Women´s organisations, including those representing pastoralist women, empowered to meaningfully participate in local and State-level peacebuilding platforms



		No of Strengthened inclusive women’s organizations

		0

		Since the project activities have yet to start, the baseline value is zero.



		Level of knowledge and awareness among women (members and community including of pastoralists women

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of women’s organization which are Capacitated to directly receive funding

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of young women capacitated on advocacy programmes that boost gender equality

		0

		Since the project activities have yet to start, the baseline value is zero.



		Change of community attitude and perception towards gender equality and women participation in public domain.

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of events activities that encourage women’s participation, protection of women’s rights, prevention of Gender-Based Violence (GBV) and revision of national policies and laws.

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of women’s network formed

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of activities that gendered security risk.

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of Research and knowledge development initiatives

		0

		Since the project activities have yet to start, the baseline value is zero.



		Output 4: Improved networking, coordination, and learning between local and state level peace building institutions



		% of Peacebuilding Forum members who used the context and conflict analysis to inform their programming decisions.

		0

		Since the project activities have yet to start, the baseline value is zero.



		Peacebuilding quality of DCPSF proposals received in Call for Proposals rounds.

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of civil society organizations develop capacity to prioritize, plan, design and implement projects leading to equitable and sustainable growth (including peacebuilding skills, livelihoods skills, vocational training, etc.).

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of Civil Society organizations implementing and practicing peacebuilding activities.

		0

		Since the project activities have yet to start, the baseline value is zero.



		Number of collective interactions of conflict resolution mechanisms, peace conferences, exchange visits, football matches or other events linking CBRMs to local or state authorities

		0

		Since the project activities have yet to start, the baseline value is zero.
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