
 

                                                                                             
 

SCOPE OF WORK 

RAPID PROGRAM FINAL EVALUATION TERMS OF REFERENCE - 2023 

MERCY CORPS SUDAN 

 

Program  

to be Evaluated: 

Resilience building for agro-pastoralist in North Kordofan (RAPID) 

Donor: USAID Bureau for Humanitarian Assistance (BHA) 

Budget $1,000,000.00 

Project start and 

end date 

October 1, 2022, to March 31, 2024 

Location: Sheikan, Ar Rahad and Um Rawaba localities of North Kordofan State 

National Partner SOS-Sahel (National NGO) 

Evaluation 

Timeframe: 

5th Jan 2024 – 5th March 2024, for a duration not exceeding 40 working 

days 

Contact:  

Robert Vokes 

Director of Programs 

rvokes@mercycorps.org 

Sibongani Kayola 

Country Director 

skayola@mercycorps.org 
 

Overview of RAPID program 

North Kordofan State suffers from many challenges, including lack of access to basic health 

services, water, and livelihoods. The government has not historically invested in developing the 

region's infrastructure, including the agricultural and animal production sectors, and most 

households (HHs) are still reliant on subsistence farming. Moreover, conflict factors in this region 

have intensified in recent years, such as climate change-driven competition over resources, 

political and ethnic or traditional conflicts, and the conflict between farmers and pastoralists. 

These increased conflict factors have led to an additional deterioration of food security especially 

for agro-pastoralist communities and Internally Displaced Peoples (IDPs) in the state. 

In response to the crisis in the state caused by conflict, displacement and climate change, Mercy 

Corps designed a program to deliver a multi-sectoral integrated response program aimed to 

address immediate needs, strengthen food security and build resilience to future shocks. The 

Resilience Building for Agro-Pastoralist in North Kordofan (RAPID) program was designed to 

support a target of 40,000 crisis and conflict-affected agro-pastoral individuals (21,600 women & 

18,400 men) in the state. The project adopted a Private Sector Engagement (PSE) approach aimed 

at strengthening linkages between agro-pastoralists and the private sector to improve access / 

functioning of local markets. By leveraging the resources, relationships, talents, and embedded 



 

                                                                                             
 

role of the private sector, the interventions delivered by the program were meant to be more 

sustainable to achieve greater scale.  

Results framework of the RAPID program 

 

 

Program indicators 

The RAPID program has a total of 25 indicators outlined below. A detailed indicator performance 

tracking table (IPTT) will however be provided upon signing of the contract. 

GOAL:  To improve the wellbeing, resilience, and livelihoods of conflict and crisis affected 

agro pastoralist households in North Kordofan with the collaboration of the private sector 

partners. 

Purpose 1:  Water, Sanitation and Hygiene - Improved access to safe potable water for agro-

pastoral HHs in the target area, thereby reducing water-borne diseases and other public 

health risks as well as improving food utilization. 

Outcome Indicators 

 

Indicator 

type 
Source of data 

Direction 

of 

change 



 

                                                                                             
 

Average liters/person/day collected from all 

sources for drinking, cooking, and hygiene 

BHA Population-

based 

baseline/endline 

survey 

+ 

Number of individuals directly utilizing improved 

water services provided with BHA funding 

BHA Population-

based endline 

survey 

+ 

Output Indicators    

Number of WASH committees established 

(Custom) (Custom Output) 

Custom Routine 

monitoring tools 

+ 

Number of individuals gaining access to basic 

drinking water services as a result of BHA 

assistance 

BHA Routine 

monitoring tools 

+ 

Number of livestock water points rehabilitated 

(Custom Output) 

Custom Routine 

monitoring tools 

+ 

Number of livestock using water points (Custom 

Output) 

Custom Routine 

monitoring tools 

+ 

Percent of water points developed, repaired, or 

rehabilitated with 0 fecal coliforms per 100 ml 

sample 

BHA Routine 

monitoring tools 

+ 

Percent of women representation in WASH 

committees (Custom)(Custom Output) 

Custom Routine 

monitoring tools 

+ 

Purpose 2: Agriculture - Improved food security and agricultural / livestock livelihoods 

through increased food production, food diversity, and incomes. 

Outcome Indicators    

Percent of beneficiaries reporting net income from 

their livelihood (Custom Outcome) 

BHA Beneficiary-

based 

monitoring 

survey  

+ 

Number of individuals (beneficiaries) who have 

applied improved management practices or 

technologies with BHA assistance 

BHA Beneficiary-

based 

monitoring 

survey  

+ 



 

                                                                                             
 

Number of hectares under improved management 

practices or technologies with BHA assistance 

BHA Beneficiary-

based 

monitoring 

survey 

+ 

Percent of individuals who received training that 

are practicing appropriate crop protection 

procedures 

BHA Beneficiary-

based 

monitoring 

survey  

+ 

Number and percent of hectares protected against 

disease or pest attacks 

BHA Beneficiary-

based 

monitoring 

survey  

+ 

Output Indicators    

Total USD value of vouchers redeemed by 

beneficiaries- seed/tool vouchers. (Custom 

Output) 

Custom Routine 

monitoring tools 

+ 

Number of animals benefiting from livestock 

activities 

BHA Routine 

monitoring tools 

+ 

Number of individuals (beneficiaries) benefiting 

from livestock activities 

BHA Routine 

monitoring tools 

+ 

Number of individuals (beneficiaries) trained in 

appropriate crop protection practices 

BHA Routine 

monitoring tools 

+ 

Number of individuals (beneficiaries) directly 

benefiting from seed systems/agricultural input 

activities 

BHA Routine 

monitoring tools 

+ 

Number of individuals (beneficiaries) directly 

benefiting from improving agricultural production 

BHA Routine 

monitoring tools 

+ 

Purpose 3: Economic Recovery and Market Systems - Improved livelihoods and support to 

critical market systems by increasing financial services and market engagement in relation 

to agricultural products and livestock 

Outcome Indicators    

Percent of financial service accounts/groups 

supported by BHA that are functioning properly 

BHA Bank reports + 



 

                                                                                             
 

Output Indicators    

Number of individuals and/or MSEs participating in 

financial services with USAID assistance 

BHA Routine 

monitoring tools 

+ 

Purpose 4: Disaster Risk Reduction Policy and Practice - to strengthen the ability of local 

leaders, community groups (with a focus on women), and households to cope with 

recurrent shocks and stresses that negatively impact their agricultural livelihoods, incomes, 

and resilience 

Outcome indicators    

Number of agricultural system actors reporting 

increased access to early warning information on 

crop pests, diseases, and prices(Custom Outcome) 

Custom 
Baseline/endline 

survey 

+ 

Percent of male and female agro-pastoralists using 

Early Warning information and/or analysis in their 

decision-making (source and type of 

information)(Custom Outcome) 

Custom 
Baseline/endline 

survey 

+ 

Output Indicators    

Number of public awareness campaigns and/or 

drills completed 

BHA Routine 

monitoring tools 

+ 

Number of individuals reached through public 

awareness campaigns and/or participating in drills 

BHA Routine 

monitoring tools 

+ 

 

A brief about the program interventions 

Water supply 

RAPID program aims to improve access to safe potable water for agro-pastoral households (HHs) 

in the target area, thereby reducing water-borne diseases and other public health risks as well as 

improving food utilization. The WASH interventions were designed to help improve food security 

status of target groups by enabling beneficiaries to better absorb nutrients and improve 

individual health status.  RAPID program prioritized WASH interventions through community 

consultation, knowledge of the target areas, and site assessments. Specific considerations were 

also given to increased access to water supplies for animals owned by the targeted HHs. 

According to the Livestock Emergency Guidelines and Standards (LEGS), provision of water for 

livestock in an emergency is also vital to ensuring that livelihoods are kept alive and after a period 

of time, animal stocks can be rebuilt. The provision of water also provides immediate benefits to 



 

                                                                                             
 

crisis affected communities using existing livestock resources, to the extent that keeping stock 

alive contributes to the immediate household food supply.   

 

Agriculture & Food Security 

RAPID program targets agro-pastoralist HHs affected by crises such as conflict / drought / climate 

to improve food security and agricultural/livestock livelihoods through increased food 

production, food diversity, and incomes. The program was designed to prioritize women’s 

participation (at least 60%) by recognizing that women play a leading role in many on and off-

farm agriculture activities.  

 

Through partnerships with the private sector, RAPID program aims to support 400 targeted HHs 

with agro-pastoralist kits to help sustain livelihoods during the food security crisis in North 

Kordofan. The program also ensures a holistic intervention by offering training on improved 

agricultural livestock practices with a focus on climate resilient practices, to a portion of the 

project participants who received agro-pastoralist kits. After the training, each participant will be 

tasked with cascading the training to at least three (3) other agro-pastoralists in their 

communities.  

To increase access to animal health services, the program plans to facilitate training of 

community-based animal health workers (CAHWs). This is aimed at ensuring sustained access to 

animal health services in their communities.  

 

Economic recovery and market systems 

RAPID program acknowledges the potential risks of increasing access to liquid and loan capital 

for beneficiaries, particularly for those who do not typically manage household financial 

resources (e.g., youth and women). To mitigate these potential risks, the program plans to 

improve access to microfinance services for agro-pastoralists by linking actors with financial 

resources/products that are appropriate for their needs. These include linkages to a wide range 

of formal financial actors, such as Micro-Finance Institutions (MFIs), banks and/or credit unions 

for appropriate financial resources/products needed.  

 

Disaster risk reduction (DRR) policy and practice 

RAPID program aims to increase the resilience of targeted HHs by effectively preparing for, 

mitigating, and adapting to disaster, drought, and climate change risks. Sudan is prone to natural 

disasters, which will only intensify as climate change accelerates. Drought is one of the disasters 

that threatens Sudan. Climate scientists predict that higher temperatures will further intensify 

cycles of drought by increasing evapotranspiration. North Kordofan is especially at risk due to its 

soils, which are predominantly sandy and permeable, and are extensively used in rain-fed 

traditional farming and grazing for nomadic pastoralists.  

 

The program was therefore designed to engage in capacity-building and training activities in 

order to bolster communities’ knowledge around the implementation of local Disaster Risk 



 

                                                                                             
 

Reduction (DRR) and climate change adaptation approaches. The outcome of these sub-sectors 

combined is to strengthen the ability of local leaders, community groups (with a focus on 

women), and households to cope with recurrent shocks and stresses that negatively impact their 

agricultural livelihoods, incomes, and resilience. These interventions will also seek to improve 

coordination and communication among local government actors, community groups and 

organizations, and households to ensure community access to resources and support at all stages 

of DRR.  

Progress made by the program and major pivots since the armed conflict broke-out in Sudan 

on 15th of April 2023. 

The conflict in Sudan between the Sudanese Armed Forces (SAF) and the Rapid Support Forces 

(RSF), which erupted on 15 April 2023, has severely impacted Mercy Corps' programming in North 

Kordofan state. The organization's office in Elobeid remains inaccessible due to heavy fighting in 

the area. Consequently, the safety of staff has been compromised, leading to the suspension of 

set activities under the grant.  

 

Since North Kordofan is one of the states that has been severely affected by the on-going armed 

conflict. As a result, Mercy Corps is currently seeking approval from the donor, to pivot program 

resources to unconditional Multipurpose Cash Assistance (MPCA) to a total of 385 vulnerable 

households in the state. This will be done through our local partner - SOS - SAHEL - that is 

currently based in the state.  

 

Vulnerable households in the state are currently experiencing cyclical food insecurity. Conflicts, 

internal displacement, and soaring commodity, food, and energy prices have exacerbated food 

insecurity across Sudan. This has affected the most vulnerable strata of the state, including IDPs, 

refugees, and vulnerable resident communities. The on-going armed conflict is further 

aggravating food insecurity as Sudan has been relying on imports from other countries. Almost 

all sectors have been affected by the deteriorating economic situation, including WASH, 

Nutrition, and FSL. Therefore, MPCA intervention will enable Mercy Corps to meet the diverse 

range of needs through cash transfer to vulnerable food insecure households. To further 

elaborate, below is a table indicating progress so far made by the program against each planned 

activity. 

 

Sector Progress thus far 

Sector: Water, Sanitation & Hygiene   



 

                                                                                             
 

Rehabilitation / upgrading of two 

existing water points to solar powered 

water yards 

As a result of the insecurity in the target areas, it is not 

considered feasible to implement this activity and a 

pivot to MPCA has been requested 

Improve water management systems 9 out of 10 target villages were identified and 

approval was obtained from the water, environment, 

and sanitation (WES) department. Unfortunately, this 

activity was suspended due to the insecurity. 

Sector: Agriculture & Food Security 

E-voucher scheme for agro-pastoral 

kits to food insecure households 

As a result of the insecurity in the target areas, it is not 

considered feasible to implement this activity and a 

pivot to MPCA has been requested 

Conduct training of trainers (ToT) 

training to agro-pastoralist on climate 

resilient practices 

Mercy Corps completed the training of 100 ToT 

trainers in climate smart agricultural practices. The 

training was undertaken with the supervision of the 

State Ministry of Agriculture (SMoA). 

Train Community-based Animal Health 

Workers (CAHW) 

Mercy Corps completed the training for 19 CAHWs. 

Upon completion of the training the CAHWs have 

returned to their home villages and will now start to 

play an important role in clinical and public sector 

veterinary support. 

Establish community-level Livestock 

Enterprise Groups (LEGs) 

As a result of the insecurity in the target areas, it is not 

considered feasible to implement this activity and a 

pivot to MPCA has been requested 

Sector: Economic Recovery and Market Systems 

Improved access to microfinance 

services for agro-pastoralist 

As a result of the insecurity in the target areas, it is not 

considered feasible to implement this activity and a 

pivot to MPCA has been requested 

Sector. Disaster Risk Reduction Policy and Practice 



 

                                                                                             
 

Establishment of SMS / mobile phone 

based Early Warning System 

As a result of the insecurity in the target areas, it is not 

considered feasible to implement this activity and a 

pivot to MPCA has been requested 

Dissemination of DRR Information, 

Education, and Communication (IEC) 

Material 

As a result of the insecurity in the target areas, it is not 

considered feasible to implement this activity and a 

pivot to MPCA has been requested 

DRR training & community capacity 

building 

As a result of the insecurity in the target areas, it is not 

considered feasible to implement this activity and a 

pivot to MPCA has been requested 

 

While the originally intended interventions have been suspended, the organization is closely 

monitoring the situation in the state daily, staying updated on any announcements or changes 

implemented by the Humanitarian Aid Commission (HAC). It is therefore essential for Mercy 

Corps to remain informed about the evolving circumstances and adapt its strategies accordingly. 

By staying engaged with HAC and closely coordinating with its staff on the ground, Mercy Corps 

aims to ensure the smooth continuation of its programs while prioritizing the safety and well-

being of its staff, partners and beneficiaries, and will work to shift approaches to ensure that the 

program’s objectives continue to be met.  

 

SCOPE OF THE FINAL EVALUATION 

Main Purpose and Objectives 

The main purpose of this assignment is to evaluate program achievements towards meeting the 

objectives and targets and to assess relevance, effectiveness and efficiency among others, of the 

program at program end. The evaluation will also generate recommendations for future 

programming. The information will be used for public presentations and learning, for sharing with 

government line ministries, local stakeholders, and private sector partners, and for promotion of 

services in the community, as well as identifying possibilities for project replication. The results 

from the independent evaluation will also support Mercy Corps’ agency-level learning, by 

documenting and explaining why planned activities succeeded or failed. The final evaluation is 

expected to establish plausible links between program inputs and outcomes and results and draw 

lessons for improvement of future agricultural development or similar future activities. More 

specifically, the evaluation will be guided by the questions below. 



 

                                                                                             
 

1. Performance targets: Document the extent to which the program’s performance targets 

were met (i.e., not been met, met or exceeded) for each of the program’s 

purposes/outcomes. 

2. Effectiveness and Efficiency of Interventions and Intervention Implementation: To what 

extent was the program able to deliver it’s set (grant-prescribed) deliverables in a timely 

manner.  

3. Intended and Unintended outcomes: To what extent has the program improved 

household coping and adaptive capacities in the course of recurring conflicts and 

displacements. Include expected and unexpected, positive and negative – what factors 

facilitated or inhibited these changes? 

4. Assess the contribution of specific interventions in improving household food security, 

livelihood, and resilience: How has the ToT training of agro-pastoralists and community 

animal health workers improved food security and agricultural/livestock livelihoods 

through increased food production, food diversity, and incomes of smallholder 

households. To what extent was Mercy Corps able to meet the diverse range of needs of 

vulnerable food insecure households through cash transfer? How can each of the 

program interventions be improved in future? 

5. Collaborations: What is the level of satisfaction of key stakeholders including government 

departments, food security clusters, cash working groups, WASH clusters, community 

members, and others regarding their inclusion and participation in the RAPID program? 

6. Gender equity and diversity: To what extent did the interventions consider the differential 

vulnerability by gender equity, protection, age, physical and emotional challenges of the 

participants, and risks to participation in various interventions in project design and 

implementation? 

7. Document if the assumptions and dependencies on which the program is based held and 

if not, which and why/how this has affected the program’s implementation, outputs, and 

outcomes. 

8. Document any contextual changes that occurred and estimate how this affected program 

implementation, outputs, and outcomes. 

9. Document any unexpected deliverables produced by the program. 

10. Document the extent to which Mercy Corps staffing, staffing structure, management, or 

procurement practices positively or negatively affected program implementation and 

spending.     

 

It is expected that the above questions will be adjusted in collaboration with the consultant 

during the inception phase of the assignment. 

Key deliverables: 



 

                                                                                             
 

The consultant is expected to provide a means of answering the evaluation questions by mainly 

using qualitative methodologies. The consultant will also specify in their proposal, means of 

data-collection and analysis.  Key deliverables will include: 

• An inception report detailing agreed upon process and methodologies to be employed to 

answer the evaluation questions. A complete draft includes all annexes that are needed 

for the review should be submitted. It should be fully edited so that there is almost no 

grammar/punctuation, (i.e. it is presumed to be final by the consultant/firm and, 

therefore, highly readable). Below is a suggested outline of the inception report. 

Introduction 

- Background & Context 

- Purpose and scope of the evaluation 

Methodology 

- Evaluation questions 

- Methodology for data collection and analysis 

- Data collection tools 

Expected limitations and challenges. 

Training and Data collection plan 

- Data storage 

- Roles and Responsibilities of team members during the evaluation process 

Workplan 

Annexes 

- Informed consent 

- Data collection tools 

- Risk assessment 

- Risk mitigation checklist 

- Contact list (key Mercy Corps & Consultant’s team) 

- Revised SoW (in case revisions were made) 

 

• Design qualitative data framework and tools: Because of the deteriorating security 

situation in North Kordofan, NO primary data collection will be conducted, except for 

discussions with the RAPID program Mercy Corps staff and key stakeholders that can be 

accessed on phone or online. The consultant will therefore be required to develop 

qualitative tools that will guide discussions with the team and key 

stakeholders/partners. The consultant will lead the qualitative data collection and 

complete analysis of the data within the approved timeline.  

 

In addition to interviews with program staff, a comprehensive review of program 

documents and other documents about the context will be required to respond to the 



 

                                                                                             
 

evaluation questions. These include the program proposal, Implementation Plans, 

Revised Program designs and timelines, Program Implementation Reports, Mercy Corps 

strategy documents, Post distribution monitoring reports, Assessment reports and any 

other relevant documents. 

 

• Produce the draft and final evaluation reports: The consultant is expected to carry out the 

following tasks to produce a comprehensive final evaluation report.   
o Conduct a comprehensive desk review of relevant documents.  
o Conduct interviews with program staff and key stakeholders 
o Analyze and synthesize the data. 
o Prepare the draft evaluation report. 
o Refine the draft report based on feedback from reviewers. 
o Conduct in-country presentation of findings to Mercy Corps. 
o Prepare final evaluation report and presentation. 

 

• Prepare a report brief of 4-5 pages summarizing key findings and program achievements. 

Below is an overview of the activities, their duration, and the stakeholders responsible. The 

duration/Level of Effort included is an estimate and applicants are expected to indicate proposed 

levels of effort. 

Duration Activity Stakeholder 

Week 1 Review draft evaluation SOW with the external 

evaluator to clarify timeframe and available 

budget 

External evaluator, Program 

Managers, Program Director, 

MEL manager, PAQ manager 



 

                                                                                             
 

5 Working 

days 

Undertake desk review of the relevant program 

documents that include the Proposals, 

Implementation Plans, Revised Program 

designs and timelines, Program 

Implementation Reports, Mercy Corps strategy 

documents, Post distribution monitoring 

reports, Assessment reports and any other 

relevant documents. 

Develop an inception report detailing the 

process and methodologies to be employed to 

answer the evaluation questions. This should 

include all evaluation tools, and important time 

schedules for this exercise, and be presented to 

Mercy Corps for review and further input 

before going to the field.  

External evaluator 

Review and provide feedback to inception 

report and tools for external evaluator to 

incorporate. A single review of the inception 

report will be conducted.  

Program Managers, Program 

Director, MEL manager, PAQ 

manager 

With input from Mercy Corps program team 

and MEL teams, refine and submit final 

inception report and data collection tools. 

External evaluator 

Week 2&3 

10 

working 

days 

Finalize data collection instruments External evaluator 

Consultant/firm submits complete draft of the 

DATA ANALYSIS PLAN (DAP) to Mercy Corps’ 

MEL manager for review 

External evaluator 



 

                                                                                             
 

Mercy Corps’ MEL manager distributes DAP 

complete draft to Mercy Corps’ technical MEL 

team for their review and consolidates 

feedback returning this to consultant/firm  

Mercy Corps MEL manager 

Consultant/firm submits FINAL DAP to Mercy 

Corps’ MEL manager having addressed all 

feedback  

External evaluator 

Oversee data collection (interviews with Mercy 

Corps staff and key stakeholders) 

External evaluator 

Conduct more in-depth document review as 

part of data collection 

External evaluator 

Week 4&5 

10 

working 

days 

Encode and Analyze data External evaluator 

Prepare draft evaluation report External evaluator 

Provide detailed feedback to draft report.  

Mercy Corps’ MEL manager distributes 

complete ‘draft’ to ALL Mercy Corps reviewers 

and consolidates feedback consolidates 

feedback returning this to consultant/firm. 

MEL manager, Program 

Managers, Program Director, 

PAQ manager 

Consultant/firm submits complete ‘final draft’ 

report to Mercy Corps’ MEL manager after 

addressing feedback (from draft) 

External evaluator 



 

                                                                                             
 

Mercy Corps’ MEL manager will circulate the 

complete ‘final draft report’ to all Mercy Corps 

reviewers and to donor (if required) and 

consolidates all feedback returning this to 

consultant/firm. 

Mercy Corps MEL manager 

Finalize report, produce presentation of 

findings, and share back with MC (Not more 30 

pages – all other additions can be included as 

Annexes) 

External evaluator 

Submit all data sets, code books, syntax, etc to 

Mercy Corps’ MEL manager.  

External evaluator 

 

The Mercy Corps Monitoring, Evaluation and Learning (MEL) team will be available to work 

directly with the consultant throughout the duration of the consultancy and to answer any 

question as they emerge. 

Report Structure & Content: 

• Cover Page, List of Acronyms 

• Table of Contents  

• Executive Summary: This section should be a clear and concise stand-alone document 

that gives readers the essential contents of the evaluation report, including a summary of 

major findings, lessons learned, and recommendations.  

• Methodology: This section should be sufficiently detailed to help the reader judge the 

accuracy of the report and its findings.   

• Limitations: This section should address constraints and limitations of the methodology, 

and the implications of these limitations for the findings, including whether and why any 

of the evaluation findings are inconclusive.   

• Results: This section should provide a clear assessment of progress with respect to 

indicators / targets / objectives and/or evaluation questions, production of indicator 

estimates with tables showing the indicators, BL/EL indicator values.  

• Synthesis, Recommendations and Lessons Learned: This is space for the evaluation team 

to think about the data and results and make concrete recommendations for current or 

future program improvements, pull out organization lessons learned, and generally 



 

                                                                                             
 

comment on data and results.  Everything presented in this section should be directly 

linked back to the information presented in the Results section of the report.  

• Conflicts of Interest: Disclose any conflicts of interest or the appearance of conflicts of 

interest, including the interest of program staff in having a successful program. 

• Annexes: These should include a complete file of data collection instruments in English, 

list of stakeholder groups with number and type of interactions; SOW, qualitative 

protocols developed and used, any data sets (these can be provided in electronic format), 

any required photos, participant profiles or other special documentation needed. 

 

The following are the key deadlines for the report: 

• First draft report to be submitted by 22nd Feb 2024.  

• Mercy Corps will review the draft report and provide feedback no later than 29th Feb 

2024. 

• Final report, incorporating feedback, will be due on 5th March 2024. 

 

Timeframe / Schedule:   

It is expected that the consultant is available to start on 5th Jan 2024, with an initial meeting 

with the key team members from Mercy Corps. The consultant will then work until 5th March 

2024, during which, the final evaluation report (adjusted according to Mercy Corps’ feedback) is 

to be shared. It is expected that the consultant will work for an estimated 40 working days 

(excluding weekends) between 5th Jan 2024 and 5th March, 2024. (Both days inclusive). 

The consultant should provide an estimate of the amount of days/level of effort they expect is 

required. The figures above are estimates.  

The invoice for services should be provided to Mercy Corps immediately after the delivery of 

the final evaluation report (due 5th March 2024). 

The Consultant will report to:  

Mercy Corps’ MEL Manager 

The Consultant will work closely with: 

Mercy Corps’ MEL Manager, Program Managers, CASH advisor and Field Team Leader. 

Required Experience & Skills: 

The following are the qualifications and experiences the consultant should possess:  

● Strong experience conducting research exercises in support of major humanitarian 

programs – preferably in food and nutrition security – in challenging operational 

environments, previous experience in Sudan is desirable. 



 

                                                                                             
 

● A strong approach to assuring quality assurance of data collected. 

● A strong ethical approach to data collection – while still being able to meet the objectives 

of the consultancy. 

● Demonstrable experience in leading evaluations of humanitarian programs responding to 

major disasters, with specific emphasis on food security and protection in emergencies. 

● Knowledge of strategic and operational management of humanitarian operations and 

proven ability to provide strategic recommendations to key stakeholders. 

● Strong analytical skills and ability to clearly synthesize and present findings, draw practical 

conclusions, make recommendations and to prepare well-written reports in a timely 

manner. 

● Demonstrated experience in both quantitative and qualitative data collection and data 

analysis techniques, especially in emergency operations. 

● Data visualization skills are highly desirable. 

● Experience with evaluation of USAID-funded projects. 

● Experience, knowledge and clear understanding of Sudan humanitarian context. 

● Good interpersonal skills and understanding of cultural sensitivities. 

 

Application Process and Requirements 

Qualified and interested parties are asked to submit the following. 

• Letter of interest in submission of the proposal 
• A detailed technical proposal detailing the applicant’s understanding of the assignment, 

proposed approach/methodologies, timelines, and levels of effort, as well as proposed 
teams (CVs in the annex) among others.  

• Financial proposal breaking down all costs related to the assignment. Please note that 
the consultant will be responsible for ALL costs related to the assignment, and as such, 
should include these costs in the financial proposal.  

Assessment and award of the assignment 

Mercy Corps will evaluate technical and financial proposals and award the assignment based on 

technical and financial feasibility.  Mercy Corps reserves the right to accept or reject one or all 

proposals received without assigning any reason and is not bound to accept the lowest or the 

highest bidder. Only those shortlisted will be contacted. The submission deadline for the 

technical and financial proposal is before COB 15th Dec 2023. 

Any subcontracting under this evaluation consultancy will not be accepted. 



 

                                                                                             
 

The consultant will be responsible for all costs related to the assignment (for example vehicle 

hire, gasoline, payment of enumerators etc) and as such, should include these costs in the 

financial proposal. 

 


